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Superintendent’s Parent Advisory Committee 

Highlights:  November 21, 2014 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasadena 

 Arden  Encina  Pasteur 

 Arlington  Gold River  Pershing 

 Barrett  Grand Oaks  PTA 

 Bella Vista  Green Oaks  Ralph Richardson 

 Cambridge Hts.  Greer  Rio Americano 

 Cameron Ranch  Howe  Rogers 

 Carmichael  Thomas Kelly  San Juan 

 Carnegie  Kingswood  Schweitzer 

 Carriage  La Entrada  Sierra Oaks 

 Casa Roble  Laurel Ruff   Skycrest 

 Charles Peck   La Vista  Starr King 

 Churchill  LeGette  Sylvan 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Vice President Costa 

 El Camino    Board President Luttgen  

 

Materials Distributed 

 

Agenda, High School Physical Exemption Option, Open Enrollment 

 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the meeting, and thanked Board Vice President Pam 

Costa for attending. Mr. Kern invited everyone to introduce themselves. 

 

Mr. Kern shared that Board Member Greg Paulo has been re-elected for a third term, and Michael 

McKibbin, Ed.D., has been elected to the board and will begin on December 9.  Mr. Kern noted that 

tentative agreements have been reached with all bargaining units, with the exception of the Teamsters 

Local 150.  Mr. Kern also noted that the San Juan Unified School District will be reducing class sizes in 

grades K-6, beginning next year with transitional kindergarten, kindergarten, and first grades, and adding 

a grade every year until all K-6 schools reach 26:1 ratio.  He said staff will need to be creative in finding 

solutions to facility (space) issues.  Mr. Kern explained his recommendation to move Sylvan Middle 

School to Citrus Heights Elementary School, and the Citrus Heights K-5 students to Carriage Elementary 

School (as they have the capacity to absorb the Citrus Heights students).  If approved, Carriage will 

become a K-5 with sixth graders attending surrounding K-8, K-6, or 6-8 middle schools. The district will 

use $18 million of bond funds to design a new Sylvan Middle School, which will be ready for the 2016-
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2017 school year.  Sylvan students will remain at their current location for the 2015-2016 school year.   

Lastly, Mr. Kern addressed the series of threats that involved many of the district’s high schools. He 

assured parents that staff members take all threats very seriously, and that area law enforcement 

conducted threat assessments at the respective sites.  

 

A parent asked if schools have lockdown drills.  Mr. Kern responded that the Education Code requires all 

elementary schools to conduct monthly emergency drills, and middle and high schools to conduct 

biannual emergency drills.  Staff is currently addressing the need for a more focused plan for special 

education students. 

 

A couple of parents stated their concerns regarding the open accessibility of many campuses, thus putting 

students at greater risk.  Mr. Kern acknowledged that access to schools is an issue, and there are things the 

district can do to become better prepared.  

 

Another parent asked if classrooms are equipped with emergency kits.  Acting Assistant Superintendent 

of Secondary Education Rick Messer said that each site has a Safe School Plan.  Ms. Costa noted that 

when she was a principal, her PTA purchased emergency kits for every classroom.  A parent shared that 

kindergarten parents made kits for their kindergarten classrooms.  

 

A parent asked how safety concerns are being prioritized for Measure N funding.  Mr. Kern responded 

that this is something that will be done eventually, beginning with the highest need sites.   

 

Mr. Kern said he will follow up with Safe Schools Manager Tony Oddo.  

 

Positive Behavior Interventions and Supports (PBIS) / Restorative Justice (RJ) / Suspension Trends 

PBIS Specialist Jim Woods and School Psychologist Luke Anderson provided an overview of the positive 

behavior interventions and support programs being implemented at several district schools.  The impetus 

of the program is to create a positive school culture, with clear expectations for behavior, thus creating a 

safer learning environment for students. One example of PBIS is the Bulldogs Are Respectful, 

Responsive, Kind, and Safe (BARKS) program being implemented at Encina, which was highlighted in a 

video. In the Restorative Justice (RJ) program at San Juan High School, students are included in the 

problem solving process.  RJ helps students accept responsibility, places value on academic engagement, 

teaches alternative ways to behave, and focuses on restoring the environmental and social relationships in 

the school.  Mr. Woods and Mr. Anderson noted that some schools have begun to use both PBIS and RJ 

at their respective sites.  In schools that have implemented PBIS, suspension rates have been reduced 

significantly.  It was noted that 65% of suspensions are due to defiance/disruption (talking out/not 

listening/cell phones/etc.).   

 

A parent stated that suspensions are subjective and said she would like to see the incident report data. 

 

A parent asked if there is a plan to get all schools on board.  Staff answered that PBIS is voluntary and is 

not mandated.  It takes a lot of time and work to get a program started; however, parents can encourage 

sites to become involved.  Mr. Messer noted that high schools have developed a plan to support students 

in specific ways.  Principals and staff are seeing what other schools are doing and will hopefully consider 

implementing one of these programs at these sites.  

 

Graduation Requirements / Physical Education Exemption Option 

Acting Assistant Superintendent of Secondary Education Rick Messer explained that last spring the 

Parent Engagement Group (which is mostly comprised of Rio Americano parents) presented a physical 

education (PE) exemption option proposal to district staff, board members, and community members.  

The proposal requests that the district allow 10
th
 grade students, participating in an interscholastic (C.I.F.) 
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sport, be exempt from taking a physical education class, and receive physical education credits for 

participation.  Mr. Messer explained that, per current graduation requirements, every student must take 

two years of PE, beginning with their freshman year.  He noted that the issue is that students, who are 

involved with other programs, such as band, choir, Interbaccalaurette, etc., have to give up something in 

order to take PE.  Mr. Messer explained that students currently have the option to take 0 period or PE in 

summer school in order to satisfy the requirement.  Staff members are reviewing the proposal and are 

analyzing current board policy and student data related to the proposal. Staff will be seeking feedback and 

recommendations from stakeholders, including high school principals, high school physical education 

teachers, high school counselors, athletic directors, labor groups, students, and parents. Staff will be 

bringing a recommendation to the board on December 9 for discussion, and January 3 for possible action.   

 

A parent asked if kids have to try out for C.I.F. sports.  Mr. Messer replied yes, when applicable.   

 

A parent asked who is involved in the Parent Engagement Group.  Another parent answered that all 

parents are welcome to attend PEG; however, it initially began with a group of Rio Americano High 

School parents and has expanded to include parents from other schools. PEG is not a district committee. 

 

A parent asked if coaches have to be credentialed in order to receive PE credit.  Mr. Messer said they do 

not have to be credentialed, but they have to be trained.  Acting Assistant Superintendent of Human 

Resources Paul Oropallo stated that staff will need to consider how credentialing will effect options, and 

stressed the need for consistency.   

 

A parent noted that there are other sports that involve a high level of energy, such as gymnastics, but are 

not C.I.F. approved.  Mr. Kern explained that there are a lot of non-C.I.F. sports, but staff must draw the 

line somewhere. He believes that sports will mostly likely need to be C.I.F. approved to qualify for a PE 

exemption.   

 

Open Enrollment  

John Garrard, Ed.D., Director of Admissions and Family Enrollment, provided an overview of the open 

enrollment process.  Dr. Garrard shared that open enrollment begins December 8, 2014 and ends January 

16, 2015.  Priorities will be given to (1) siblings of a student currently attending the requested school and 

who will continue to attend the requested school through the next school year, and students whose 

parent/guardian is assigned to that school as his/her primary place of employment; (2) students residing 

within a 40 percent superimposed radius of a non-boundary choice school, and students who have a 

parent who is a full-time regular permanent employee of SJUSD; and (3) all students who are residents of 

the district and who do not qualify for first or second priority. 

 

A parent noted that she was not aware of the school visitation schedule and suggested that school 

visitations be better advertised.  Mr. Kern acknowledged that staff can do a better job communicating 

information in the future and noted that parents can contact individual schools and set up a time to visit if 

they missed or were unable to attend the scheduled visitation.  Dr. Garrard noted that the visitation 

schedule is available in school offices and on the district website.   

 

A parent asked what determines the order/priority of student placements.  Dr. Garrard listed the order as 

(1) No Child Left Behind Act (NCLB), (2) neighborhood/home school, (3) open enrollment, (4) inter-

district transfers, and (5) intra-district transfers.   

 

A parent recommended that the district make the information more public in order to attract students from 

private schools.  Mr. Kern noted that the board will be discussing a potential marketing strategy for all 

schools. 
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A parent asked why families can only select one (school) option for open enrollment, when it used to be 

three.  Dr. Garrard explained that it was a challenge to place families because, essentially, if families were 

placed in their 2
nd

 or 3
rd

 choice school, they did not have an option to go back to their home school.  It got 

very complicated.  Dr. Garrard noted that he tries to work with families, even after the open enrollment 

period has closed.  

 

Mr. Kern suggested the district may want to consider placing a FAQ on the website. 

 

Open Forum 

SPAC members were given an opportunity to comment or ask questions of the San Juan administrators in 

attendance. 

 

 Why were there only 12 days of instruction in November?  When Veterans Day falls on a 

Tuesday, past history shows that the day before is wasted day of instruction due to historically 

low attendance.   

 Is the district addressing the substitute shortage? Yes, some of the problem was self-inflicted, as 

staff was scheduling teacher trainings on Mondays and Fridays.  Human Resources is continuing 

to hire substitutes.   

 Are we hiring specialized substitutes (dual immersion, etc.)?  There are not many qualified 

applicants for these specialized programs.  

 Can school safety be a future SPAC agenda topic?  Yes. 

 Can SPAC meetings be scheduled on non-conference days next year?  Yes. 

 

The next SPAC meeting will be held on January 23, 2015.  
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